






03.03.2010 

MINUTES OF THE 29th MEETING OF HEADS OF DEPARTMENT (HOD)

OF THE GEOLOGICAL SURVEY OF INDIA (GSI)

HELD AT DG’s CAMP OFFICE, NEW DELHI ON 10.02.2010

	29.1.0
	The 29th meeting of the Heads of the Department (HODs) of the Geological Survey of India (GSI) was held on 10th February, 2010 at DG’s Camp Office, New Delhi. The Meeting was chaired by Shri Niteesh Kumar Dutta, Director General (Acting), GSI, and attended by all the HODs and Mission Heads along with senior officers of GSI (list of the members / participants is enclosed as Annexure - I).  

	29.2.0
	Welcome address by Dr. B. Chattopadhyay, Additional Director General (PSS). 

	29.2.1
	Dr.B.Chattopadhyay, Addl. DG (PSS), welcomed all the HODs and other senior officers of GSI.  He stressed the need of active interaction on various technical and administrative matters to address the issues properly and in time bound manner. He also impressed upon execution of the policy and administrative related matters by all concerned.

	29.3.0
	Opening remarks by Shri Niteesh Kumar Dutta, Director General (Acting), GSI 

	29.3.1
	Shri N.K.Dutta, DG (Acting) in his opening remark stated that in the HOD meeting deliberation will be focussed on issues of pending progress reports, HRMIS, various purchase related matters, restructuring of marine and coastal surveys, etc. He also mentioned that the objective of the interactions is not only to discuss on the current status but also to evolve a plan of action to make progress on various issues. 

	29.4.0
	Confirmation of the minutes of the 28th HOD Meeting held on 30th December, 2009 at Yojona Bhawan, New Delhi. 

	29.4.1
	While confirming the minutes of the 28th HOD meeting, the members pointed out three issues, in which the directions minutes differ from those taken during the deliberations in the Meeting. On the agenda of HR issues, vide para 28.7.1 in the minutes it is recorded that ‘… all the HODs will finish filling up of the basic data (BD) and service book (SB) data in the HRMIS by 15th January, 2010 for Group –‘A’ & ‘B’ officials and 31st January, 2010 for Group ‘C’ officials’, whereas in the meeting the target date of completion of data filling for the Group ‘C’ officials was given to be 31.03.2010. All HODs, while agreeing on this, pointed out for the change in the minutes accordingly.

	29.4.2
	On the agenda of Pending Reports, the para 28.8.1 states that ‘…reports of 2000-01 or earlier are still pending, and directed these must be finalized by 01.01.2010’. The members pointed out that this should be for the ‘reports of 1998-99 or earlier’ and not 2000-01 and requested for the necessary change.

	29.4.3
	Members also expressed their desire to discuss on the para 28.13.1, wherein the decision of  ‘Field Season would start from 01st April from 2011 onwards’ was taken. The subject was opened for discussion with the permission of the chair. The Director General, Chairman of the meeting, mentioned that the issue is an important one and hence needed to be discussed. He asked the Additional Director General, PSS to apprise the members about the reasons behind the decision. ADG-PSS mentioned that the Special Secretary, Ministry of Mines had mentioned this during his recent GSI, WRO, Jaipur visit. The main reason behind the decision is the shortage of fund, which causes delay in clearing of bills at the end of the financial year by the respective PAOs. He also mentioned that the present Field season timing is nothing but a natural cut-off where field work is done in congenial climate (for fieldwork) & is followed by laboratory work and writing of reports when the climate is harsh / not amenable to field work. He had opined that the constraint lies in the operational part of the system. The weather during April-September is not favourable for fieldwork, and laboratory work, which is carried out after the fieldwork, cannot be undertaken properly.  The HODs and the Sr.DyDG / DyDGs of CHQ, then, deliberated on the issue threadbare and all expressed their individual opinion in turn. The discussion was centered on the fact that the budget is generally available by April-May every year and thereafter due to onset of monsoon for another three months no fieldwork would be possible. Thus progress of fieldwork will be hampered for the first six months of the FS if it is taken up as per financial year. Also during April-September, the sea becomes rough and cruises are difficult to undertake and therefore, it is advisable not to change the FS duration in case of marine & coastal survey. Also all agreed that the consideration of the House in this matter should be hinged on achieving maximum geological output through extensive fieldwork and observations. GSI has written to MoM for enhancement limits of the contingent fund for individual officers and this can take care of the present financial constraints. He was in favour of the old/existing system to continue. HOD, ER, stressed the need of timely clearing of bills by the respective PAOs. An urgent action is solicited on this matter. DyDG, ASS replied that GSI administration is trying very hard at all levels and MoM would be requested to take up the issues with Controller of Accounts. On the issue it was concluded that the old FS schedule (starting from October) may be continued as it is suitable for the field work and better coverage of the area of work. The Dy. DG & HODs were requested to send their notes on this issue stating their views in detail on the financial management.  



	29.4.4
	HOD, ER raised the issue of promotion and filling up of the existing vacancies. He reiterated his desire to know the reasons for the delay, which he took up in the last HOD meeting, but has not been reflected in the minutes. It was decided to include this matter in the minutes of this meeting. The DG, GSI stated that DyDG, ASS is personally is looking into the matter and taking the follow up at various levels regularly. HOD, CR mentioned that with the Mission mode operation the Senior level officials are being given additional responsibilities which are very demanding. The additional posts recommended by HPC would help in this matter. DyDG, SR added that senior persons may be given charge to look after day to day activities under these circumstances. The DG replied that Mission mode has to be operational and the subject of additional posts for operation in the new mode has been dealt in the Cabinet Note   which has been prepared as per HPC report. Assigning day-to-day activity for enabling functioning under Mission mode of operation may help in functioning in the present situation.

	29.4.5
	The members of the meeting confirmed the minutes of the 28th HOD meeting after requesting to incorporate the changes discussed.

	29.5.0 
	ACTION TAKEN REPORT ON THE MINUTES OF 28TH HOD MEETING HELD ON 30.12.2009 AT NEW DELHI

Action taken report on the last meeting’s decisions and standing agenda of the present meeting were taken simultaneously.

	29.5.1
	HPC recommendation: monitoring & implementation                                            [Action: DG,GSI]
Action:

· An Implementation Committee has been set up to go into the details for implementation of the HPC report and for further follow up of its 74 main recommendations. The following is the status of implementation of some of the main recommendations:

· GSI has switched over to the Mission- Region mode and the Field Season 2009-10 starting from 1.10.2009 is being conducted in Mission-Region Mode.

· ‘Mission Offices’ have started functioning. Support Systems are being revamped.

· For implementation of Enterprise Portal Project in GSI, a Monitoring Committee under the Chairmanship of Additional Secretary (Mines) was constituted on 2nd April, 2009 and progress of the Portal Project work is being closely monitored. Completion Report of Phase I and Phase II will be submitted within a week. GSI is planning for Phase III in collaboration with National Informatics Centre (NIC). Proposal for the Phase-III will also be submitted within a week. Geophysical Data Repository will be a part of the Phase-III. Provisions for Geomorphological Data Repository will also be kept in Phase-III. 

· Central Geological Programming Board (CGPB) and its Committees have been revamped and a new CGPB Secretariat has already started functioning from Delhi.

· The Ministry of Mines has issued orders on 5.6.2009 for dissemination of Geoscientific information gathered by GSI for use by public at large for free of cost.  GSI has drawn an action plan for digitizing and uploading all information legacy and larger scale maps. 

· A Note for right sizing of GSI as per HPC Report circulated to all concerned Ministries for comments before being submitted for Cabinet approval.  

· Training Policy Coordination Committee (TPCC) has been set up under the chairmanship of Secretary [Mines] to improve Training capabilities and set up Regional Training Institutes. GSI has started imparting training to officials of the State Govts in GSI’s Training Institutes free of charge as recommended by the HPC. DyDG, Mission-IA, added that an outline of marine training will soon be formulated. Dy. DG, Mission-III, informed that Chilian Government want their Geoscientists to be trained by GSI, especially in PGRS, GIS domains with funding help from India. He also informed that a MoU has already been signed between the two Govts.  ADG-PSS observed that the funding is normally dealt by the Ministry of External Affairs in such cases. Dy.DG, TI replied that once MoU is done and funding is taken care of, holding of the training courses on required module will not be a problem.

· A New Transfer Policy was approved for GSI with effect from 01.01.2010. ADG-PSS requested all regions to form a Committee on transfer, as already done in CHQ. He also stated that earlier DG, GSI was deciding about transfer of officers with recommendations from HODs, the new system would be like below :

                            (i) Assessment Committees shall be constituted in each Region consist of:

                                 1) Head of Department (HOD) of the Region

                                 2) DDG (Missions), and

                                 3) Director (Training).

                            (ii) This Committee shall assess the officers of a batch for Mission specialization in

                                 accordance with guidelines issues by HR Division from time to time.

                            (iii) The guidelines of HR Division shall include methodologies for assessment

                                  - indication of stream wise/region wise likely availability of posts in JTS grade etc

                            (iv) Initial placements in Mission streams shall be provisional for a period of 2 years.          

                    An Assessment Collegium comprising ADGs shall be constituted by the DG to assess the     

                    work of the officer during the 2 year initial placement and the DG shall finalise the 

                    placements on the basis of the recommendation of this collegium. To enable assessments, 

                    the ACRs of the officers shall include columns to evaluate aptitude for Mission based 

                    specialization.

· Here the DyDG, SR added that before an important document like the transfer policy is sent to the MoM, it should be discussed in the Collegium. The Members agreed on that for future.

· General transfers to take place in June of every year, however, transfer to NER and request transfers will be done on need basis.



	29.5.2
	Proper management of HR and good leadership and management was the key to GSI’s improvement: GSI to make HR policies more transparent                                  [Action: DDG,ASS]
Action : 

· A New Transfer Policy was approved for GSI with effect from 01.01.2010
· HRMIS Report generation is now possible in GSI Portal. Committees considering the transfers will be benefitted from this.  Future transfers decisions should be made on the basis of HRMIS data.



	29.5.3
	HR issues must be managed by HR Division with IT support from Geodata/IT Division. 

                                                                                                                               [Action: DDG, ASS]

                                         [Action : All HODs, DDG,M-I & II (Marine, Coal, RSAS), All DDGs, CHQ]

ACTION:  The present status is submitted as:
HRMIS PROGRESS (AS ON 05/02/2010)

GROUP - A & B 

Region / Erstwhile Wing

Total Numbers

Group A

Cumulative Progress

Group A

Total Numbers

Group B

Cumulative Progress

Group B

B.D

Entered

S.B. entered

B.D

entered

  S.B. entered

Central Headquarters

183

183

183

60

60

58*

Central Region

152

152

152

19

19

19

Eastern Region

182

181

176

25

25

23

Northeastern Region

98

98

72

28

22

21

Northern Region

256

256

256

79

79

79

Southern Region

244

242

242

25

25

25

Western Region

141

141

141

15

15

15

AMSE

97

97

97

16

16

16

Coal

94

94

93

27

27

26

Marine

102

100

100

10

10

10

Training Institute

30

30

30

4

4

4

 

     *One (1) Group B (E&T) Service Book with C.B.I. and one(1) Group B, S.B entry pending with Delhi Office.

GROUP –C

   Region

/ Erstwhile Wing

Total Numbers

Group C

Group C

Cumulative Progress

Total Numbers

B.D Entered

S.B. entered

% S.B. entered

Central Headquarters

1302

1302

552

42 %

Central Region

587

587

527

90 %

Eastern Region

881

703

228

26  %

Northeastern Region

508

107

159

31 %

Northern Region

734

724

668

91 %

Southern Region

730

674

674

92 %

Western Region

629

629

121

19%

AMSE

372

372

325

87 %

Coal

570

570

153

27 %

Marine

188

188

148

79 %

Training Institute

141

 141

 141

100 %

· The meeting decided that the entering of Group C data in HRMIS to be completed by 28th February 2010 and checking of integrity of data to be carried out in the month of March.

[ Action : All HODs / DDG, ASS]

	29.6.0
	Standing Agenda 2: Pendency of Reports.


	TABLE – 1C
Region Wise – Year wise Status Of Pending Progress Reports (all reports as well as mineral investigation & GCM) up to 31st January , 2010 
 ‘MI’ means ‘Mineral Investigation’
Region
Total no. of Progress Reports Pending up to 31.01.10
1998-99 & earlier
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
ER
100

All Reports
-
 -
03 
07
06
09 
09
21 
18 
27 
39

Only MI
 -
 -
01
02 
02 
05
05
09 
09 
06 
23

Only GCM

-

-

-

03

03

03

01

05

02

06

WR
41

All Reports
-

-

-

-

02

01

04

03

10

21

20

Only MI
-

-

-

-

-

-

02

02

06

10

10

Only GCM

-

-

-

-

01

01

02

01

02

03

SR
53

All Reports
-

-

01

-

02

05

07

07

12

19

24

Only MI
-

-

01

-

-

03

02

02

04

12

11

Only GCM

-

-

-

-

01

-

03

01

04

02

CR
18

All Reports
-

-

-

05

01

-

02

02

04

04

2

Only MI
-

-

-

01

-

-

-

-

01

-

14

Only GCM

-

-

-

04

01

-

02

02

02

03

NER

20

All Reports

01

02

03

01

01

02

02

01

Nil

07

-

Only MI

-
-
-
-
-
-
-

-
-
-
05

Only GCM

-

-

-

-

01

01

01

01

-

01

NR
43

All Reports
-

-

-

-

02

07

03

07

03

21

02

Only MI
-

-

-

-

-

-

-

-

-

02

27

Only GCM

-

-

-

-

02

07

03

07

03

05

CW
32

All Reports
-

-

-

-

01

01

03

05

04

18

30

Only MI
-

-

-

-

01

01

03

05

04

16

MW
18

All Reports
-

-

-

-

-

-

-

-

-

18

02

Only MI
-

-

-

-

-

-

-

-

-

02

AMSE
11

All Reports
-

-

-

-

-

01

01

02

-

07

04

Only MI
-

-

-

-

-

01

-

01

-

02

CHQ

05

All Reports
-

-

-

-

01

-

01

-

01

02

-

Only MI
-

-

-

-

-

-

-

-

-

-

  

TOTAL

341

All Reports
01

02

09

13

16

26

32

48

52

143

123

Only MI
-

-

02

03

03

09

12

18

24

50

90

Only GCM

-

-

-

07

06

12

12

17

13

20

TABLE –2
NGCM REPORT STATUS UPTO JANUARY, 2010

Region

Data Universe since inception

(F.S. 2001-02 to 2007-08)

Interim reports released upto June ‘09

Progress reports released upto June ‘09

Interim reports released during Qrt. July-Sept. ‘09

Progress reports released during Qrt. July-Sept. ‘09

Interim reports released during Qrt. Oct.-Dec. ‘09

Progress reports released during Qrt. Oct.-Dec. ‘09

Interim reports released during Jan., 2010

Progress reports released during Jan., 2010

Final reports circulated

NR

27

-

09

-

-

-

05

-

08

-

NER

21

06

-

-

-

-

10

-

-

-

ER

23

-

03

-

01

-

01

-

-

-

SR

17

01

-

01

-

03

-

01

-

-

WR

10

-

06

-

-

-

01

-

01

-

CR
14

-

04

-

01

-

-

-

09

-

All India

112

07

23

01

02

03

16

01

18

00

NOTE : ‘Final report’ indicates that the report contains ‘68 elemental analysis’, whereas the ‘Interim report’ indicates elemental analysis between ‘40 and 67’ whereas the ‘Progress Report’ indicates ‘elemental analysis less than 40’.

TABLE –3

GPM REPORT STATUS UPTO JANUARY, 2010
Region

Data Universe since inception

(F.S. 2001-02 to 2007-08)

Reports circulated upto June ‘09

Reports released during Qrt. July-Sept. ‘09

Reports released during Qrt. Oct-Dec. ‘09

Total Reports released upto 31.12.2009

Total Reports released during Jan., .2010

Total Reports Pending as on 31.01.2010

WR

No GPM item taken up till date

-

-

-

-

-

-

NR

06

03

01

01

05

-

01

CR

02

-

-

02

02

-

nil

SR

14

11

01

01

13

01

nil

NER

05

04

-

01

05

-

nil

ER

03

-

-

02

02

-

01

TOTAL

30

18

02

07

27

01

02


	

	29.6.2
	Following decisions were taken regarding pending reports :

· Regions to indicate the updated status of report submission and the number of pending reports to be cleared by February, 2010, for reporting in the next QPR. 

· In view of transfer of officers from one region to other, difficulties are faced to retrieve reports at the proper time. All HODs should act in a coordinated manner on the issue of clearing pending progress reports. All the reports upto FS 2006-07 are to be cleared by 31.03.2010.                                                                

                                                                                                            (Action : All HODs)

· RSAS to write to ONGC authorities for submission of pending progress report of   Shri V. Singh, who had left GSI and joined ONGC. The reports pertain to F.S.2004-05 & 2005-06. The officer is not responding to any departmental communication. In the meantime effort should be made to salvage data from available official documents.

                                                                                                       (Action : DyDG, RSAS) 

· HOD, ER to instruct Shri P.K.Roy, Operation: Orissa, to submit his pending report of DOVE mapping of NER                                                               (Action : HOD, ER)

· HOD, NR to instruct Shri R.S. Rana, Op: PH& HP, to submit his pending report of WR.

                                                                                                              (Action : HOD, NR)

· HOD, ER to look into the matter of clearing pending report of Smt. Sudipta Sarkar. As per the available communication, the said report is yet to be received by Western Region.

                                                                                                               (Action : HOD, ER)

· Failing to submit the pending report, after given chance to clear it, will cause entry of adverse remark into ACR of the respective author/authors.

· Reasons for non-submission of reports by the authors may be given.

                                                                                                            ( Action : All HODS)                                                                                                                                                                                     



	29.7.0
	Standing Agenda 3: GSI portal. 

	29.7.1
	Data Universe                                                                                                [Action: DDG, IT]

ACTION:

The status of uploading (till 4th February) is submitted as below: 

Sl. No.

Component

Data universe

(total volume of data)

Achiev’nt

Upto 09/09

Achiev’nt

10/09-12/09

Achiev’nt

01/01/10 –04/02/10

Total (Cumulative Achiev’nt)

1

Legacy FSP and Extended abstract

21 years 

( F.S.1987 – 2008)

1757

3125

1673

6555

2.

Metadata of unpublished reports

31276

28,207

2,532

677

31,416

3.

Actual unpublished reports post-2004 ***

1126

172

862

588

1622 

4.

Actual unpublished reports pre-2004 ***

30154

5.

1:50,000 geological maps for map service

4905 toposheets

(Target for FS 09-10 - 2553)

1957

1108

Reconciliation process
3065 total

(703 Out of 2553 maps targeted for FS 09-10)

6.

Marine maps

a) EEZ

b) TW

a) 25 

b) 1

a) 21 

b) Nil

a) 2

b) Nil

Nil

 a) 23 

7.

Coal exploration block maps (1:10000)

228 nos.*

141 nos.**

228 nos.

2 nos.

3 nos.

228 nos.*

5 nos.**
8. 

Pay roll data (no. of records of employees)

8682 -  AS available in HRMS

3348

1751

2018

Paybill rolled for 7117 employees through Payroll application for the month of January 2010
10.

Photographs for photo gallery

Not applicable

956

795

89

1840

11.

Published paper maps (includes GQM, DRM, MBM, GMSR, Entire India Maps, Marine maps, International maps, etc)

802 and any new published maps

733

69

NIL

802 (Metadata uploaded – but images of 218 maps yet to be loaded)

12. 

Case studies

Not applicable

29

35

12

76

*** no. to be uploaded as per new dissemination policy dt. 5.6.2009; *upto FS 08-09;   **upto FS 11-12
        The  decision taken are :

· Regions to complete uploading of post-2004 reports immediately.

                                                                                                               (Action : All HODs)

· The offices, which lack infrastructural facility to upload data to portal, will go to the nearest GSI office where required facility exists and will upload from there.    

                                                                                            (Action : To those applicable)

	29.7.2
	20 years’ FSP must be completed by September 2010 by all Regions/ Wings. 

FS 2010-2011 would contain Legacy FSP for the 20 years preceding that, and should be completed through outsourcing. In future Legacy FSP repository must be for years covered. 

                                                                                                                        [Action: DG,GSI]

Action :

· All regions committed that by FS 2009-10 it will be completed.

· In the daily report, 20 yrs FSP data details may be given.

· Regions/Missions having difficulty in finding the reports to communicate in writing to CHQ.

                                                                                      (Action : All HODs/ Mission Heads)

	29.7.3
	Regarding uploading of current FSP 2009-2010, all approved items including regular and service items to be shown in Portal and to be monitored.                   [Action: DG,GSI]

Action : 

· CR completed.
· All other regions to complete immediately.
· After obtaining approval from CHQ, monitoring process will be carried out online.
                                                                                               (Action : All HODs except CR)

	29.7.4
	Regarding unpublished report, outsourcing to be done immediately, if soft copy, not preserved / got damaged.                                                                                                                [Action: DG,GSI]  

Action :

The DyDG & HOD, ER mentioned that the dateline set by Ministry was originally, June, 2010 but later it was changed to March, 2010 which is creating problem as the outsource contract has already been awarded with the earlier stipulated dateline and now it cannot be changed. Other members also supported the issue and stated their inability to prepone the date of completion for the awarded contract. It was decided that :

· GSI will make a request to MoM to extend the dateline to June, 2010.

                                                                                                               (Action: DG,GSI)

	29.7.5
	The status report on uploading of published paper maps has to be systematized with proper nomenclature like DRM, QGM etc. and progress of uploading to be shown separately for each category.                                                                                                              

                                                                                                                    [Action: DDG, M&P]

Action :

· It is being complied with.

	29.7.6
	On the issue of uploading of 50,000 (50K) maps, the item to be completed by September, 2010. 

[Action: DDG(MP)/(IT), CHQ]
The edge-matching problem of 50K maps would be addressed by taking up field STM items so that problem can be resolved. Till such time, maps may be put up in Portal as ‘stand alone’ with a mandatory disclaimer. 
                                                                                                 [Action: DDG(MP)/(IT), CHQ]

Action :

· It is being complied with.

	29.7.7
	On the issue of outsourcing of soft copy conversion, Geodata Division, Chq to provide a standard contract format for outsourcing prescribing the technical and financial qualification and to set a benchmark of quality setting a mechanism for reducing error to the extent possible. A centralized spell-check with online technical thesaurus to be devised so that 99.5% error free document can be achieved.                                                                                            

                                                                                                                       [Action: DDG(IT)]

Action :

· It is being complied with and it will be part of Portal Phase – III.

	29.7.8
	The issue of outsourcing for uploading of reports and extended abstracts.

[Action: All Mission Heads/All HODs/ DDGs]

Action :

· Already discussed and being complied with.

	29.7.9
	Status of data universe of CHQ

                                                                                                 [Action: DDG(IT), CHQ]

Action :

· DDG(IT) is to submit the status report.                              (Action: DDG(IT), CHQ)

	29.7.10
	Phase III of GSI Portal                                                                      [Action: DDG(IT), CHQ]

Action :

· Meeting with NIC held. GSI has submitted the scope of the project to NIC.                                      

	29.7.11
	GSI Ranchi (AMSE) office to be converted as State level office for Jharkhand, seeing the nature and range of activities in that State.

[Action: DG, GSI/ DDG, ER]

     Action :

· AMSE, EZ and Ranchi Office, Op. B & J, ER should be merged to function smoothly.

· Multiple posting of an officer is a problem. It should be taken care of.

· Administrative problems will be given due consideration and administrative orders as required will be issued.

· It was decided that operational office may start functioning as is done elsewhere. The financial part may be managed initially through latter of credit, if PAO does not exist.  

(Action: DG, GSI/ DDG, ASS)



	29.8.0
	Standing Agenda 4: Status of Machinery procurement etc.

	29.8.1
	Every year GSI’s expenditure in the first half was so far below requirement that budget was being cut at RE stage.                                                                [Action: DDG, Finance]

Action: 

· Expenditure plan vis-a-vis achievement for 2009-10 with quarterly break-up upto Dec. 2009 is submitted.

                                                                                                                                 (Rs. in crore)
Head of Accounts

Approved

BE 2009-10
Expenditure

04/09-06/09

Target

07/09-09/09

Achievement

07/09-09/09

Target

10/09-12/09

Achievement

10/09-12/09

Target

01/10-03/10

I. Implementation Expenses

A. Survey & Mapping

48.00

3.40

23.50

11.05

12.00

10.92

9.10

i) Ground Survey

ii) Aerial Survey

iii) Marine Survey

B. Mineral Exploration

16.50

2.46

4.00

2.20

5.00

2.96

5.04

i) Coal & Lignite

ii) Other Minerals

C. Spl. Investigation

0.85

0.04

0.25

0.22

0.25

0.05

0.31

i) Geotech. Investg., Environment, Glaciology etc.

D. Antarctica

0.20

0.01

0.00

0.01

0.05

0.04

0.14

E Training

1.05

0.20

0.25

0.26

0.30

0.25

0.30

F. R&D

7.50

0.69

1.70

0.82

1.70

0.62

3.41

II. Other Expenditure

A. ME & Motor Vehicles

38.00

2.17

2.00

3.81

10.00

19.29

23.83

B. Publication

0.60

0.02

0.02

0.10

0.27

0.12

0.29

C. Other Expenditure (OAE,S&M, C&T, A&P, MW, IT) + Cap

18.95

1.66

5.25

0.97

6.00

4.87

6.04

III. Dir & Adm

28.35

4.64

7.90

6.20

7.90

6.69

7.91

Planning Co-ordination

Grand Total: GSI

160.00

15.32

44.87

25.59

43.47

45.79

56.37

Percentage (%)

9.57%

28.04%

15.99%

27.17%

28.62%

35.23%



	29.8.2
	Though six month had elapsed after constitution of new Modernisation Committee nothing had happened. 

                                                                                                                           [Action: DG,GSI]

Action : 

· The Modernisation Committee submitted the draft report to DG, GSI.

· DG, GSI to submit the report to MoM in this month for scrutiny.                                  

                                                                                                                    (Action : DG,GSI)



	29.9.0
	Standing Agenda 5: Review of current programme

	29.9.1
	Regarding GCM, GSI’s achievement so far was extremely poor and uncoordinated. On the one hand, samples were getting accumulated, on the other, ICPMS installation at WR had been delayed beyond all justification and the Ministry had asked DG, GSI to obtain HOD (WR)’s explanation.

Huge shortfall in the DR component of Group ‘C’ (Tech.) due to failure of GSI to apportion the vacancies. Necessary recruitment for JTA(Chem.) etc. be done quickly by the HODs.
Copy of the region wise recruitment advertisement must reach MoM by the 1st week of January 2010.
                                                                                                                          [Action: DG,GSI]

Action :

· The status of pending NGCM samples (till 31.01.2010) is submitted.
Sl. No.

Region

Total Sample

A

XRF

(26 elements)

B

GF-AAS

(Au)

C

F-AAS

(Li & Cs)

D

Hg-AAS

(As,Sb,Se,Bi)

E

ISE

(F)

1.

WR

7180

82

46

154

1305

2058

2.

CR

5735

476

617

725

3627

4448

3.

NER

4734

65

407

352

176

1012

4.

ER

8017

1335

4540

5006

6396

3799

5.

NR

13900

769

846

456

630

2382

6.

SR

10306

825

513

3996

7688

3292

Total

49872

3552

6969

10689

19822

16991

Sl. No.

Region

Total Sample

F

GF-AAS

(Cd & Ag)

G

Cv-AAS

(Hg)

H

ICP-MS

(22 elements)

I

FA-GF-AAS

(Pt & Pd)

1.

WR

7180

7180

6070

6674

7180

2.

CR

5735

5735

2901

3885

5735

3.

NER

4734

4734

1639

2143

4734

4.

ER

8017

8017

5661

6843

8017

5.

NR

13900

6777

11450

13581

13675

6.

SR

10306

10124

7545

2214

10306

Total

49872

42567

35266

35340

49647

· ADG-PSS observed that the progress of work during F.S. 2009-10 till January 2010 is low. He advised all the HODs to take necessary steps to achieve the prorata target set. 

                                                                                                .          (Action : All HODs)

· DyDG, RSAS stated that necessary steps are being taken to increase the flying time upto August –September months as till date the aerial survey could not be taken up.

(Action : DDG, RSAS)

	29.9.2
	A 2 crore project for developing geophysical data repository is on anvil. Data generated in concession / relinquished area need also to be incorporated in the geophysical archive.

Geophysical mapping programme was proceeding at snails pace. 

Special Secretary advocated that a summarized account of all available aero-geophysical, ground geophysical data of the third party accessible with GSI must be put in the Portal and data can be attached after the lock-in period.

Special Secretary also pointed out that though a High Level Committee on aero geophysical data had been setup, AMSE had been unable to proceed in the matter. He directed that papers be put for a meeting in February.

                                                                                              [Action: DDG, Mission IB / RSAS]

Action : 

· DyDG, CGD mentioned that DGPS sets will be inducted for GPM survey shortly to pick up momentum in the survey work.

· The low coverage of GPM survey is attributed to shortage of manpower resources.

· DyDG, CGD to initiate the process of procuring new instruments to equip the new entrants.

                                                                                                            (Action : DyDG, CGD)

· Dy. DG, RSAS informed the House that the summarized account of all available aero-geophysical, ground geophysical data of the third party is printed in a booklet and ready for distribution. Dy. DG, Mission-III reported that the soft copy of this document will be uploaded in the portal as static document. 

                                                                                                  (Action : DyDG, Mission-III) 

· ADG-PSS informed that the Portal Phase-III will contain the actual geophysical data, but IBM needs to be approached for obtaining the data in the new readable format, supplied by GSI.

                                                                                                    (Action : DyDG, RSAS)

· DyDG, RSAS informed the house that RSAS is in communication with the MoM regarding the High Level Committee meeting. 

                                                                                                                (Action : DyDG, RSAS)

	29.9.3
	Mission Heads must be interactive with each other about their needs of baseline data and eventually conceptualize, formalise and monitor the programmes while Regions are to execute all programmes through its technical directorates.                                                                   

                                                                        [Action: All Mission Heads/All HODs/ DDGs]

Action :

· The work is in progress. 

                                                                 (Action: All Mission Heads/All HODs/ DDGs)

	29.9.4
	Identification of traps for ground water may be carried out by National Geomorphological Mapping programme. Special Secretary suggested that programmes for region level geohydrological zonation may be drawn from FS 2010-2011 keeping in mind development of trained manpower, instrumentation, budget etc. GSI to explore collaboration with CWC, CGWB etc. for taking up such programmes.

                                                                                                [Action: DDG, M-II (Hydrology)]

Action :

· Meeting with CGWB officers held.

· The DyDG, M-II (Hydrology) reported that a MoU has been signed with CGWB regarding Ganga Project.

· Dy. DG, NER mentioned that from the point of view of technical consideration geohydrological zonation may be delinked from the Geomorphological mapping as it provides very little input.

· The HOD, NER has been requested to look for the Geomorphological layer maps prepared by SAC, NER for the state of Assam, and also to suggest its usability in the Geomorphological mapping project. He was also requested to look for additional outputs over and above it.                                    

(Action : HOD, NER)

· Dy. DG, RSAS, requested all the members to forward the names of the retired experts in this field who can be enlisted as mentors.

                                                                                                         (Action: All HODs/DyDGs)

	29.9.5
	Mission IV is envisaged to place GSI as a cutting edge geo-scientific institute which will be a nodal agency with multi-specialization capability equipped with high quality laboratories and highly trained people. GSI to interact with different agencies demanding GSI data. GSI to develop itself accordingly to become relevant to the society. 

A vision document to be prepared by Shri S. N. Ghosh and Shri Sumant Gupta on Mission IV and to be submitted by 31st January 2010.

                                                                                                               [Action: DDGs, M-IV]

Action:

· Dy.DG, M-IV B informed that part document ( Broad outline & functioning) was submitted in the 28th HOD Meeting. Modifications and additions to that document will be submitted by February, 2010.

· Dy.DG, Head, Mission-IV further informed the House that  the document pertaining to the rest of the Mission-IV has been submitted in the Meeting.

· ADG-PSS requested  the members to communicate comments on the vision documents by end of February, 2010.                                                   (Action : All HODs/DyDGs)



	29.9.6
	Training to be imparted from RTI and FTC must be sector-wise keeping in view the need of the particular Region or State. DDGs are to interact with the universities for training requirement. Regions will take responsibilities for training and to execute training programmes under overall guidance of the Training Institute and the TPCC. Regions will have the budget for RTI and FTCs as allocated by GSITI. Training Institute will have the responsibilities to assess the potential of the trainees for future postings.

DDG (GSITI) and Regional HODs needed to jointly liaise with State in SGPB etc. in order to increase training to DGMs.

                                                                          [Action: All Mission Heads/All HODs/ DDGs]

Action: 

· Dy. DG, TI, Mission V, GSITI requested all HODs to interact with the State bodies/Central Govt. organizations and universities through their respective RTIs, to assess the nature of the training requirement, and anticipated module based participation from that Region and put proposal for incorporation in the training calendar. It is to be sorted out before the finalization of next field season programme. From now onwards, regional training courses will be conducted on requirement basis only.                                                        (Action: All Mission Heads/All HODs/ DDGs)       

	29.10.0
	Standing Agenda 8: Support System

	29.10.1
	S&T Support System: Sr. Dy. DG (STSS) must take a stock of laboratories, IT network, drilling etc. All the CGPB committee report to be consulted and need of the support system to be assessed as per HPC document. Sr. DDG (STSS) has to prepare a document on STSS by 15th January 2010.  

                                                                                                      [Action: Sr. Dy. D.G. (STSS)]

Action :

· The Document prepared and submitted to DG, GSI on 22nd January, 2010.

· The ADG-STSS suggested a resolution need to be formed and issued on the basis of that document.                                                                                    (Action : DG, GSI)

	29.10.2
	On the issue of closing of workshop and deployment manpower to Drilling Division a weekly report is to be furnished showing deployment status of erstwhile workshop personnel into Drilling Divisions.  

                                                                                                      [Action: Sr. Dy. D.G. (STSS)]

It was instructed that monthly report showing disposal of condemned vehicle, machinery, equipments attached to closed workshops in different Regions/Wings has to be submitted. The report should also include status of auction/MSTC interaction etc. The report to be submitted by 1st of every month to the Ministry showing the status of the previous month. Auction process to be monitored regularly and as soon as disposal sanction obtained. it is to be auctioned at site.   

                                                                                                     [Action: Sr. Dy. D.G. (STSS)]

Action:

· Weekly report of deployment status is being sent and last status report has already been    submitted

· ADG-STSS informed that instead of weekly report, whenever posting and joining is taken place a report will be provided.                                (Action: ADG-STSS)                                                     

·    DyDG, RSAS, enquired whether the workshop instruments can be disposed off to the educational institutions like, ITI etc, free of cost. The ADG-STSS suggested following the procedure of setting up a committee and putting a reserve price, the auction formalities can be initiated.
· ADG-STSS informed that model tender document is provided to the Regions. Regions are on the job.                                                                                    (Action: All HODs)

	29.10.3
	Special Secretary instructed that outsourcing of vehicles to be done by redefining budget head. Outsourcing of vehicles may be made with strict specifications indicating duration, mileage, repairing, etc. Particularly for RTI and FTC hiring of vehicles may fruitfully be made.

                                                                      [Action: Sr. Dy. D.G. (STSS)/ Dy.DG, Mission-V]

Action: 

· The HODs of the respective regions have already initiated action. The tenders have been invited and the outsourcing process is under finalisation. Vehicles will be hired as and when required on the basis of actual requirements.

	29.11.0
	Standing Agenda 9: Administrative Matters

	29.11.1
	Posting will be taken place at the instance of placement committee and to be viewed in portal.

Other two decisions:  

(i) Field Season would start from 01st April from 2011 onwards.

(ii) Training for organized services (Geology and Engineering) would start from fixed date at GSITI every year, on 01st October and 01st April every year.

                                                                                            [Action: Dy.DG, ASS/DDG, GSITI]

Action :

· New FSP timing already discussed under para 29.4.3.

· Training issue will be complied with in due course of time. 

                                                                                         (Action: DDG, GSITI / DDGASS)

	29.11.2
	Approval for notification of new recruitment rule (RR) of GSI officers has been obtained where the benefits of Sixth Pay Commission and DOPT OMs are incorporated. Cadre Review Cell for DOPT is yet to ratify new RR. Special Secretary assured that once rules are in place there will be no difficulty in getting IAS pay parity (non functional upgradation) as per VIth Pay Commission. The cadre restructuring will be taking place as per HPC recommendation once Cabinet note is through. This cadre restructuring is a better substitute for erstwhile cadre review.  

                                                                                             [Action: Dy. DG, ASS (Personnel)]

Action : 

· Both the issues of RR and cadre restructuring, through Cabinet Note, are with MoM.

                                                                                                                       ( Action: MoM)

	29.11.3
	Special Secretary indicated that the impediment for holding regular DPC of GSI officers is unavailability of CRs. It was instructed that DG, GSI must furnish a monthly proforma indicating the status of ACR for last five years for Gr. A, B & C staff of GSI, and a review of the ACR management system for Group ‘A’.

                                                                               [Action: DG,GSI/ Dy. DG, ASS (Personnel)]

· The HODs are working on it.                                                             (Action: All HODs)

· The DyDG, ASS stated that the report will be prepared within 15 days.

                                                                                                              (Action: DyDG: ASS)

	29.11.4
	Fund allocation and disbursement to Op: J&K office of GSI at Jammu.

· The issue was raised by the HOD, NR. He requested to deal with the situation on emergency basis, as electrical connection is cut off for non-allocation of fund.
· The DG, GSI promised to look into the matter immediately. CPWD to be intimated to take up the repair work as soon as possible.
                                                                                      (Action: DyDG, ASS / SE-Construction)

	29.12.0
	Discussion on the CGPB presentations of HODs.

	29.12.1
	Discussion on the presentations by the HODs in the ensuing 46th CGPB meeting was done. The theme of the presentations will mainly be the collaboration work of GSI with the State Govt/PSU/Private agencies in the different states. The various presentations were discussed in detail and modifications as required were suggested. 

	28.14.0
	VOTE OF THANKS

	28.14.1
	Dr. P.Pande, DyDG, Mission-III, GSI, proposed the vote of thanks.  


Annexure - I

29th H.O.D. Meeting

Names of the officials participated in the HOD meeting held on 10.02.2010 at DG’s Camp Office, New Delhi.

	Sl. No.
	Name
	Designation

	1. 
	Shri Niteesh Kumar Dutta
	Director General (Acting), GSI….In the Chair

	2. 
	Shri Jaswant Singh
	Additional Director General (STSS)

	3. 
	Dr. B. Chattopadhyay
	Additional Director General (PSS)

	4. 
	Shri M. M. Swamy
	Dy. Director General, ER & Head:M-IA

	5. 
	Shri K. K. K. Nair
	Dy. Director General, CR & Head:M-II

	6. 
	Shri Sudipta Lahiri
	Dy. Director General, NER

	7. 
	Shri R. K. Khurana
	Dy. Director General, SR & Head: Mission - V 

	8. 
	Shri A. Sundara Moorty
	Dy. Director General (ASS, P &F)

	9. 
	Dr. A. K. Sinha
	Deputy Director General (Mission –IB: RSAS)

	10. 
	Shri P. V. Sukumaran
	Deputy Director General (Mission –I: MCS)

	11. 
	Dr. S. N.  Ghosh
	Deputy Director General (Head:Mission –IV)

	12. 
	Shri B K Jena
	Deputy Director General (Mission –II: Natural Energy Resource)

	13. 
	Shri Sumant Gupta
	Deputy Director General , NR & Mission –II & IVB

	14. 
	Dr. Prabhas Pande
	Dy. Director General (Head: Mission – III) & PSS, Delhi

	15. 
	Shri L. S. Jain
	Director, WR

	16. 
	Shri S G Gaonkar
	Dy. Director General (GP)( Head:M-IB)

	17. 
	Shri M.V.Rao
	Dy. Director General, CGD

	18. 
	Dr. R.G. Vijay
	Dy. Director General, ( Chem) (STSS)

	19. 
	Dr. N. K. Roy
	Deputy Director General ( Chem.), ER

	20. 
	Shri A. Vasudevan
	Chief Engineer (STSS)

	21. 
	Shri S. Dasgupta
	Director (P&M), CHQ

	22. 
	Shri V. C. Srivastava
	Director, NR

	23. 
	Shri G Dasgupta
	Director (PSS - CGPB), New Delhi

	24. 
	Dr. P C Basu
	Director, MCS

	25. 
	Dr. P. Gupta
	Director, WR

	26. 
	Shri D. Roy
	Director, ER

	27. 
	Dr. H. Sarvothaman
	Director, SR

	28. 
	Dr. D.M. Mohabey
	Director, CR

	29. 
	Shri N. K. Dhir
	Director, NER



	30. 
	Shri S.K. Wadhawan
	Director(M), CHQ

	31. 
	Shri S.K.Chakraborty
	Director(M), CHQ

	32. 
	Shri K. Balasubranium
	Director(HRD), CHQ

	33. 
	Shri M.S. Jairam
	Director(M), CHQ

	34. 
	Shri M. Raju
	Director(M), CHQ

	35. 
	Shri T K Chakraborty
	Director ( Geodata), CHQ

	36. 
	Shri B Nageswaran
	Director ( Geodata), CHQ

	37. 
	Shri Nitish Das
	Director (P & M), CHQ

	38. 
	Shri Rajib Chakraborty
	Geologist (Sr.), PSS,  CHQ,  Kolkata

	39. 
	Shri K.K.Gangopadhyay
	Geologist (Sr.), PSS,  CHQ,  Kolkata

	40. 
	Shri  Tanay Dutta Gupta
	Geologist (Sr.), PSS,  CHQ,  Kolkata
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